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BACKGROUND
The Wascana Upper Qu’Appelle Watersheds Association Taking Responsibility (WUQWATR) has its origins in 2002 
after the Saskatchewan Watershed Authority (the forerunner of the Water Security Association) was created in 2002 
as a provincial response to water contamination issues in North Battleford and Walkerton, Ontario. The focus of 
the WSA was on source water protection (watershed and aquifer planning) and the Walkerton and North Battleford 
incidents highlighted the need to protect where we get our drinking water from.

The WSA worked in collaboration with representatives in the Wascana Upper Qu’Appelle watershed to develop 
a source water protection plan. These representatives formed a Watershed Advisory Committee, which included 
representatives from rural and urban municipalities, conservation area authorities, irrigation districts, and stewardship 
groups, etc. There are no First Nation communities within this watershed although there are First Nations that own 
land. This committee provided local input and assisted with the decision making of the source water protection plan 
that was created. A technical advisory committee was also developed to collect information, conduct analysis, and 
helped ensure the plan was scientifically sound. A final component of this process was a planning team from WSA 
that led the committees and facilitated work towards the development of the plan.

The outcome of the WSA planning process was the formation of WUQWATR in 2008, a non-profit, community-based 
organization to implement the plan. There are now a total of 11 watershed stewardship organizations to implement 
the source water protection plan in their watersheds. The Saskatchewan Association of Watersheds (SAW) was 
formed in 2008 to represent the collective voice of these watershed stewardship groups.

Although WUQWATR’s original mission was to conduct watershed planning, that has since evolved to include 
programming such as the delivery of agri-environmental programming, developing communication and awareness 
projects, and designing and implementing applied research projects. 

This evolution is due to several factors. One of the driving forces behind program development has been a response 
to a reduction in core funding from WSA. This reduction has forced WUQWATR to find other revenue sources mainly 
through project funding. It should be noted that it is not unusual for a government to reduce funding to third party 
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agencies as these groups grow and mature and can access additional funding from other sources. However, there 
appears to be a lack of consultation on this issue which has impacted WUQWATR’s ability to conduct long-term 
planning. Emphasis in recent years has been on project funding to offset core funding reduction, which is the highest 
priority.

One of the benefits of this project-based funding is that it has assisted WUQWATR to grow and develop as an 
organization and its original mission: “to lead society to develop and implement watershed planning” is no longer 
accurate since it has become a much broader organization. This mission does not reflect the amount of programming 
that the organization is currently delivering.  

However this emphasis on project based funding 
has likely been at the expense of organizational 
development since it is difficult to focus on internal 
processes when immediate funding is required to 
keep the organization functioning. This may have 
resulted in the WSA identifying that WUQWATR and 
other watershed stewardship groups need to seek 
continual business improvements that will allow them 
to become more efficient and effective at watershed 
planning. This pilot strategic planning process 
is partly aimed at solving this issue. WUQWATR 
should encourage its funder to periodically set aside 
organizational development funding to meet specific 
WUQWATR organizational needs. Doing so would 
increase organizational capacity within WUQWATR 
and better position it to implement program funding 
in the future.

Although the original form of WUQWATR was to have 
a paid general manager and other support staff in a 
centralized location, this may not be the form of the 
future. The ability of the organization to ramp up or 
down based upon project funding may be a better 
indication of success.

Another significant change since the creation of 
WUQWATR has been the growth and development 
of SAW. As this provincial organization matures, it is 

creating additional project funding opportunities for WUQWATR, can assume advocacy efforts at the provincial 
level, and coordinate business development programs. 

It is therefore timely for WUQWATR to consider a new strategic plan based upon today’s realities. 
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STRATEGIC PLANNING PROCESS
WSA provided funding for a pilot project for WUQWATR to conduct a strategic planning session for its board and 
staff. The board chair and general manager met with staff from Benchmark Public Relations to develop the agenda 
for the two day planning workshop and to provide strategic documents in preparation for the workshop. Nine board 
members and three staff members participated in the strategic planning session at the Travelodge Hotel in Regina 
on January 18-19, 2018. 

The morning of January 18 began with two guest speakers, Breanna Gardner, WSA program coordinator; and Bridget 
Andrews, SAW executive director. Breanna provided information on the Watershed Steward Group (WSG) model 
formation, a brief look at the organizational structures of WSA, WSGs and SAW, and insights into the relationship 
between the WSGs, SAW and WSA. Bridget provided information on the history of SAW, board and member 
composition, the present role of SAW and core/project funding and future plans for the organization. This was an 
opportunity to provide an environmental scan for WUQWATR and review how the actions of these organizations 
have previously impacted and could have an impact on WUQWATR in the future.

Facilitators from Benchmark Public Relations conducted a SWOT analysis following the guest presentations. After 
in-depth discussion the organization’s strengths, weaknesses, opportunities and threats were compiled. These 
items were analyzed based upon the environmental scan and led to four new goals for the organization. These goals 
are a shared responsibility involving the board and staff and there are initial action items attached to each goal. 
These action items should be incorporated into work plans for both the board and staff. The implementation of these 
work plans should include monitoring and evaluating so the actions undertaken can be assessed according to the 
desired outcomes. 
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STRENGTHS WEAKNESSES 
OPPORTUNITIES THREATS 		
(SWOT) ANALYSIS
The following items were listed as strengths for the organization:

WUQWATR Strengths:

•	 WUQWATR is a grassroots organization with board diversity. It is comprised of volunteers from different 
backgrounds and experience which are reflective of the community at large.

•	 WUQWATR has demonstrated flexibility and creativity. When core funding was reduced, it was able to expand 
its program delivery service to offset those revenues. This has enabled the organization to survive 10 years 
through a changing operating environment.

•	 WUQWATR’s board is non-partisan, share common goals and arrive at decisions through consensus. 
The volunteer board is active and engaged, contributing strong local representation to WSA and SAW. The 
organization has had an impact on provincial policy through its influence and leadership. 

•	 WUQWATR can rely on staff commitment, loyalty and flexibility. Staff members maintain good relationships with 
their clients, with an ability to relate well to producers while delivering flexible programming. 

•	 WUQWATR has a record of past accomplishments and successes on which to build.

•	 WUQWATR uses taxpayer funds to develop natural resources which, in turn, add to provincial prosperity. The 
organization enhances local investments and provides a return on investment within their area of the province.   
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•	 WUQWATR is cost effective with its “fiduciary enhancement abilities”. The organization is capable of leveraging 
funding. 

•	 WUQWATR’s large geographic area encompasses volunteer board members who devote impressive volunteer 
hours to ensure meeting attendance, participation and contributions to the whole organization and its clients.  

The following items were considered weaknesses:

WUQWATR Weaknesses:

•	 WUQWATR exists within a structure of precarious funding. The lack of clarity from funding agencies has led to 
the organization’s “shotgun approach” towards pursuing project funding. The lack of focus, vagueness of the 
25 year plan action items, and generality of the source water protection plan create uncertainty moving forward. 

•	 WUQWATR is a relatively new organization with limited corporate memory and management expertise. It is a 
volunteer organization that may be perceived as non-professional by the agencies it interacts with. The image of 
WUQWATR and its lack of overall awareness contribute to a general identity issue: WHO is WUQWATR? 

•	 There is a lack of standardization across the 11 watershed stewardship groups. WUQWATR covers a large area 
with no store front presence, office space or corporate presence in Regina.  The organization lacks a clear image 
and public awareness of its purpose and capabilities.

•	 Communications and relationship building are areas of weakness within the organization. There is room for 
improvement in developing stronger relationships with other agencies, ministries and watersheds.

•	 WUQWATR has not engaged in board succession planning.  Attracting new board members is a concern. 

•	 WUQWATR views water demands of future potash mines as a threat to water management in the area.

The following were identified as opportunities:

WUQWATR Opportunities:

•	 Opportunities for WUQWATR abound at the local and provincial level. Provincially, a new premier will be in place 
sometime in February. New political leadership may result in staffing and policy changes with the Ministries of 
Agriculture and Environment. 

•	 WUQWATR has the ability to foster positive relationships with all political parties due to the location of government 
offices within the watershed area. 
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•	  WUQWATR has the ability to pursue advocacy efforts through its membership with SAW. Given WUQWATR’s 
geographical size and location it has the ability to exert influence.

•	 WUQWATR can develop new working relationships with other watersheds, in particular the Lower Qu’Appelle 
River Watershed. 

•	 There is the potential for WUQWATR to capitalize on funding that SAW acquires, source its own funding with 
matching funds, as well as procure funding from industry sectors and sponsors.

•	 There are entrepreneurial opportunities for WUQWATR to use of staff/qualified persons/fee for service contracts 
to conduct drainage assessments, map GIS infrastructure and conduct Source Water Protection Planning of 
communities within the watershed.

•	 Saskatchewan’s recently released Prairie Resilience, its climate change policy. There may be an opportunity to 
work with Alternative Land Use Services (ALUS) and provide mitigation and reclamation services as part of the 
government’s climate change strategy.   

•	 Sharing resources and equipment with other watersheds could expand the range of services WUQWATR 
provides to its clients. 

•	 There may be an opportunity for increased funding or resources through the new Canadian Agricultural 
Partnership agreement. The current agreement, Growing Forward 2, is responsible for providing WUQWATR 
with the resources to hire an Agri-Environmental Groups Plan (AEGP) technician. Growing Forward 2 is set to 
expire this year which may result in new opportunities under the new agreement.  

•	 WUQWATR has the capacity to expand public awareness/education campaigns and outreach activities through 
social media technology and tools.

•	 At the local level WUQWATR could develop relationships with smaller organizations and communities to promote 
its vision, mission and goals. (E.g. Communities in Bloom program).

•	 WUQWATR could take a leadership role in the Quill Lakes issue.

The following were considered threats:

WUQWATR Threats:

•	 The largest threats to WUQWATR is the loss of core funding from WSA. Alternatively, WSA could place more 
expectations on WUQWATR while maintaining or reducing the current level of funding. There is also no funding 
for capital expenditures.   

•	 Upcoming political and policy changes also pose a threat to WUQWATR. The controversy surrounding issues 
related to the Quill Lakes could threaten to bring in WUQWATR. 

•	 WUQWATR faces the challenge of adapting to changing technology and the possibility of new potash mine 
development with resulting water demands.    

•	 Uncertainty related to changes to the federal/provincial government’s Canadian Agricultural Partnership 
(CAP) raises questions about who delivers the program, how the funding is disbursed and preferred Business 
Management Practices. 

•	 Younger producers may not enlist WUQWATR’s services.   

•	 Competition from other watersheds for fee-for-service contracts may become more pressing.  Lack of funding 
for potential capital purchases such as quads or drones poses a threat. The use of MOUs to foster collaboration 
could mitigate this threat. 

•	 Staff issues such as OH&S requirements, staff turnover and wage inflation are ongoing threats to the organization. 

•	 Major board changes and succession planning need to be addressed. 

•	 The lack of a social media presence and risk strategy surrounding the use of social medial is a threat. 

•	 Climate events and weather uncertainty due to drought and/or flooding remain a constant threat to the watershed.
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VISION
Based upon the environmental scan and SWOT analysis, WUQWATR’s vision remains unchanged:

The vision for WUQWATR is to ensure sustainable, healthy watersheds.

MISSION
In reviewing WUQWATR’s current mission, it was noted that the original mission of WUQWATR – to develop 
and implement watershed planning has changed. Not only does WUQWATR provide this service, but it is also 
responsible for developing and implementing programming that impacts the watershed. As such, the mission was 
revised accordingly:

The mission for WUQWATR is to lead society to develop and implement watershed planning and programs.  

There are a number of principles and values that govern WUQWATR’s activities. They were reviewed but no revisions 
are required at this time.
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PRINCIPLES
WUQWATR believes in the following principles:

1.	 Water is finite and crucial to life.

2.	 Clean potable water is a basic human right.

3.	 Mutual respect – believe people are fundamentally good.

4.	 Natural ecosystems have inherent worth.

5.	 All actions undertaken must balance a sense of urgency with the best available science and willing cooperation.

6.	 Integrity – operate in a fair, honest and open (transparent) manner.

7.	 Social, economic and environmental sustainability.

VALUES
WUQWATR believes in the following values:

1.	 Aim for consensus – strive for understanding and acceptance.

2.	 Value local decision making – taking into account the needs of others within the watersheds and beyond.

3.	 Regional integration, inter-connectedness and inter-dependence.

4.	 Listen actively – two-way communication, listening and providing information.

5.	 Be active and dynamic.

6.	 Be non-partisan – independent judgement and operation.

7.	 Ensure due diligence – including assessing and managing risk.
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WUQWATR STRATEGIC GOALS
A thorough review of WUQWATR’s priorities based on its vision, mission, principles and values, along with the SWOT 
analysis and environmental scan resulted in the following recommended goals and actions:       

Goal 1: To increase the level of engagement with the Water Security Agency 

Some of the original people who were involved in the creation of WUQWATR are no longer with WSA and WUQWATR, 
and there have been changes within WSA senior management. This has led to an erosion of the relationship 
between WUQWATR and WSA. This issue is further compounded by the reduction in core funding from WSA and 
the emergence of SAW as the chief advocate for Water Stewardship Groups. However, WSA and WUQWATR have 
a mutually beneficial relationship and that relationship should be further enhanced so all parties can maximize the 
opportunity. There remains ambiguity regarding WSA’s 25 year plan and WUQWATR’s role in meeting the goals 
within that plan. It is also unclear the level of long term funding that WUQWATR can expect from WSA, which in turn,  
makes long term planning problematic.

Action 1: Develop a WSA Engagement Committee

WSA will develop a board committee to review the existing relationship and determine areas that the relationship can 
be improved including long term funding, role clarification, and the future of the WSA’S 25 year plan. This committee 
will approach Sam Ferris, WSA’s VP Regulatory, to discuss and review these issues. It is expected that additional 
action items will follow from that meeting. The outcomes from that meeting will dictate the need for additional follow 
up meetings — not only with the VP, but other WSA staff members.

Action 2: Meeting with the Minister

During the recent election of the new Premier and the potential for a new Minister, it was clear that there was a 
need to be more proactive in communicating the importance of watershed planning and programs to new senior 
government officials. These changes represent an opportunity for WUQWATR to reintroduce itself at the highest 
levels and discuss how this mutually beneficial relationship with WSA can be further enhanced. Whenever there is 
a new Minister, WUQWATR should encourage SAW to pursue a provincial meeting with the Minister. If there is no 
interest from SAW, then WUQWATR should be prepared to do this on its own.
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Goal 1: Increase the level of engagement with the Water Security Agency

ACTION ITEM RESPONSIBILITY TASKS OUTCOMES PRIORITY

Develop a WSA 
Engagement 
Committee

Board

WSA Engagement 
Committee

Develop terms 
of reference for 
committee as well 
as a suggested list 
of discussion items 
with WSA

Set meeting date 
with VP, prepare 
for meeting, attend 
meeting

Other tasks to be 
determined after 
meeting

Clarification on 
25 year plan and 
the roles and 
responsibilities of 
WUQWATR and 
WSA.

Clarification on 
long term funding 
commitments from 
WSA

Resolution on 
others identified by 
the Engagement 
Committee

Within the next 
three months

Meeting with the 
Minister

WSA Engagement 
Committee

Request SAW to 
have a meeting 
with new Minister 
whenever a new 
one appointed

Provide overview 
of WUQWATR 
successes and 
issues moving 
forward to SAW

Send 
representatives 
to meeting with 
Minister

If SAW is unable 
to lead this 
initiative, then it 
falls back upon this 
committee to follow 
through

Reinforcement of 
the importance of 
WUQWATR and 
WSG at the highest 
levels

Preparatory work 
to begin within 6 
months; meeting 
to take place 
when new minister 
appointed
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Goal 2: To Increase the Profile of WUQWATR Through Improved Communications and Branding 

The focus on securing project funding has impacted WUQWATR’s communications efforts and overall branding. 
As it delivers different programs each year to different stakeholders based upon new funding, the overall image 
of WUQWATR is weakened. Field staff have good working relationships with their clients but it is not always clear 
to their clients who WUQWATR is. A communications strategy was developed in 2010 that was implemented but 
has not been updated since that time. That means that emerging technologies such as social media and content 
management websites have not been utilized or taken advantage of to the fullest extent. This situation reflects 
the organization’s immediate priority to obtain and deliver project funding rather than focus on organizational 
development.

Action 1: Develop a Communications Plan

The board will develop a communications committee to review the previous communications plan and begin the 
process to develop a new plan. A key aspect of this plan is to clearly articulate the image that WUQWATR wants to 
communicate to the greater community. There are numerous organizations that provide complementary programs to 
WUQWATR including Ducks Unlimited, Ministry of Agriculture, Ministry of Environment, WSA, etc., and WUQWATR 
must clearly articulate how it is different than these other organizations. Part of this plan may include the inclusion 
of the tag line: “Watershed Planning and Programming” as part of its logo and other branding documents (this also 
reflects its new mission). Another consideration for this plan is to increase the profile of WUQWATR through signage 
of high profile projects.

Action 2: Develop a Stakeholder Engagement Campaign

The communications plan should include a stakeholder engagement campaign, which will determine how WUQWATR 
is currently viewed by these stakeholders and then develop strategies to improve its image. It should be noted 
that not all relationships need to be improved as WUQWATR has strong working relationships with a number of 
organizations. This stakeholder assessment should also include a review of existing and potential members and 
their view of the organization as part of its member recruitment and retention efforts. The discussion should also 
include the benefits of membership in WUQWATR.

Action 3: Update Existing Public Education Initiatives

Although public education is a component of WUQWATR’s programming, this was not discussed in detail at the 
strategic planning session. This may indicate that it does not have a high priority within the organization. Public 
education initiatives should be reviewed as part of the communications planning process including a discussion of 
the public messages that WUQWATR needs to communicate, the audiences it intends to communicate to, and the 
methods it will utilize. If resources are insufficient in this area, then partnerships through SAW or other WSGs should 
be considered. 

Action 4: Increased Advocacy Efforts 

Since part of WUQWATR’s mission is to “lead society”, there is a role for WUQWATR to advocate for proper 
watershed planning and water management. With SAW having a greater role in this area, it would appear that 
advocacy is becoming less of a priority for WUQWATR. Without a strong brand, it has not played a major role in the 
Quill Lakes drainage issue. Although the organization has a position on this issue, it has not assumed a leadership 
role (it should be noted that this is not just because WUQWATR’s advocacy efforts have plateaued, but because 
this is an extremely contentious issue with negative association). As WUQWATR’s brand is enhanced through the 
communications plan, a renewed emphasis should be placed on advocacy to maximize its reputation and assume 
a leadership role in society.
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ACTION ITEM RESPONSIBILITY TASKS OUTCOMES PRIORITIES

Develop 
Communications 
Planning 
Committee

Board

Communications 
Planning 
Committee

Establish terms of 
reference for new 
committee

Review existing 
communications 
plan 

Establish 
preferred image of 
WUQWATR in the 
community

Develop new 
communications 
plan to meet that 
new image

Implement 
communications 
plan (i.e., raise 
profile through 
signage, etc.)

WUQWATR 
develops new 
overall brand that 
clearly identifies 
its role in the 
community

This brand will 
allow it to become 
a stronger 
advocate, and 
strengthen 
relationships 
with current 
and potential 
stakeholders

These outcomes 
will not occur 
immediately. The 
board should 
develop the 
committee within 
the next three 
months and 
within the next six 
months develop 
the strategy. 
Implementation will 
occur over a three-
year period.

Develop a 
stakeholder 
engagement 
campaign

Communications 
Planning 
Committee

Assess current 
state of 
engagement 
with current 
and potential 
stakeholders.

Review of existing 
and potential 
members and 
their view of the 
organization 

Development 
of stakeholder 
improvement 
strategies

Improve overall 
relationships 
with current 
and potential 
stakeholders

Increase in member 
retention and 
recruitment

Part of the 
communications 
plan development

Update Existing 
Public Education 
Initiatives

Communications 
Planning 
Committee

Review existing 
public education 
initiatives as 
part of the 
communications 
planning process

Explore partnership 
with SAW and 
WSGs on common 
public education 
materials if funding 
is insufficient 

Strengthen overall 
public education 
initiatives. Develop 
cost efficiencies 
with partnering 
organizations.

Part of the 
communications 
plan development.

Advocate for 
proper watershed 
planning and water 
management

Communications 
Planning 
Committee

Review of advocacy 
issues during 
communications 
planning process 

Enhanced 
reputation 

Part of the 
communications 
plan development.
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Goal 3: To Increase Revenues Through the Development of Entrepreneurial Programs

With core funding expected to remain low, WUQWATR must continue to shift its priorities to a fee-for-service model. 
This will place a greater emphasis on the board’s ability to identify and assess new business opportunities. As 
this shift takes place, the board will be required to make more complex decisions on the economic feasibility of 
these opportunities, such as the scope of this opportunity, what resources are required to take advantage of this 
opportunity (including staff and equipment), who are the competitors, and how will this service be marketed? As with 
any new business venture, there are risks and rewards that will need to be assessed.

Action 1: Develop an Entrepreneurial Development Committee

This committee will identify and assess fee-for-service initiatives. The first task of this committee is to assess the 
feasibility of providing Qualified Personnel in fee-for-service agreements. Part of these discussions is complementary 
to the WSA engagement goal. As part of that priority item, WUQWATR should determine the Qualified Personnel that 
WSA may be seeking and assess if its staff can fill that role as Qualified Personnel. 

Another key component of this action item is for the new committee to review the potential of creating source 
water protection plans for specific communities based upon a rapid risk management assessment conducted by 
the general manager. Other opportunities may arise over time that this committee will need to assess and make 
decisions.

ACTION ITEM RESPONSIBILITY TASKS OUTCOMES PRIORITY

Develop a Business 
Development 
Committee

Board/General 
Manager

Entrepreneurial 
Development 
Committee

Establish terms of 
reference for new 
committee

Determine the 
Qualified Personnel 
WSA may be 
seeking and 
assess if there is a 
feasible business 
opportunity

Assess the 
feasibility of 
providing Qualified 
Personnel in 
fee-for-service 
agreements with 
other organizations 
(i.e. Ministries of 
Agriculture and 
Environment)

Review the 
potential of 
creating source 
water protection 
plans for specific 
communities based 
upon a rapid risk 
management 
assessment 
conducted by 
WUQWATR’s 
general manager

Increase revenue 
and maximize 
staffing resources

This committee 
should be struck as 
soon as possible 
and timing would 
work in concert 
with the WSA 
Engagement goal

The rapid risk 
assessment should 
begin immediately 
with the source 
protection plans to 
follow accordingly.
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Goal 4: Commitment to Continuous Business Improvement 

With WUQWATR focused on obtaining and delivering projects to secure funding to offset decreases in core funding, 
the development and implementation of improved business practices has not been a priority. Finding and developing 
new cost efficiencies and better ways to provide service tends to become less of a priority when the focus is on 
applying for and receiving project funding. Business improvement has taken place on an ad hoc basis through 
best practice discussions at the SAW conference and through initiatives such as the upcoming Board Governance 
Workshop.

Action 1: Institute a Set of Immediate “Wins”

There are a number of smaller tasks that can be accomplished in the near future that would provide quick wins in 
this area. This would include email and voicemail notifications for all staff when they are available, as well as a review 
of the existing website for out of date or inaccurate information. Progress on other priority items within this plan will 
also lead to improved business practices.

Action 2: Review of policy and procedures documents 

Another WSG is conducting a pilot project in this area to update policy and procedures documents. The results 
of this pilot project should be carefully reviewed by the board to determine the impact on WUQWATR. The board 
should give consideration to a Business Improvement Committee that would implement the findings of this pilot 
project and to continue to monitor and evaluate ways to improve business processes.
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ACTION ITEM RESPONSIBILITY TASKS OUTCOMES PRIORITY

Institute a set of 
immediate “Wins”

Staff

Staff

Email and voicemail 
notifications for all 
staff when they are 
available

Review existing 
website for out of 
date or inaccurate 
information

Improved business 
practices

Up to date 
information 
available to clients 
and general public

Immediate

Immediate

Review policy 
and procedures 
documents

Board

Board

Board/Staff

Review the results 
of a WSA pilot 
project involving 
another watershed 
stewardship group 
to determine 
the impact on 
WUQWATR.

Give consideration 
to a Business 
Improvement 
Committee that 
would implement 
the findings of this 
pilot project

Monitor and 
evaluate ways to 
improve business 
processes

Establish new 
policies and 
procedures for 
more efficient 
overall operations; 
provides clarity on 
various issues

A committee may 
be necessary if 
implementing 
the pilot project 
findings are beyond 
the capacity of the 
board 

Ongoing 
commitment 
to business 
improvement

Review to follow 
after pilot project 
ends (likely within 
2-3 months)



� 18

APPENDIX A: PLAN OF ACTION
WUQWATR PLAN OF ACTION

Goal 1:  Increase the level of engagement with Water Security Agency

Action Item Tasks Timelines

#1: Develop WSA Engagement 
Committee

•	Develop terms of reference and appoint 
members

•	Set Meeting Date with VP, prepare for 
meeting	

•	Other tasks determined after meeting

•	February 2018

•	February/March 2018

•	April 2018 +

#2: Meeting With Minister •	Preparatory materials  created for future 
meeting with minister

•	July 2018

Goal 2: Increase the profile of WUQWATR through improved communications and branding

Action Item Tasks Timelines

#1: Develop Communications 
Planning Committee

•	Develop terms of reference and appoint 
members

•	Review existing communications plan

•	Establish preferred image in community

•	 	Develop new communications plan

•	 Implement communications plan

•	 	February 2018 

•	 	February/March 2018

•	 	March 2018

•	April 2018

•	May 2018 +

#2: Develop Stakeholder 
Engagement Campaign

•	Assess current state of stakeholder 
engagement

•	Review of existing and potential members

•	Develop stakeholder improvement strategies

•	 	March 2018

•	 	March 2018

•	April 2018

#3: Update Existing Public 
Education Initiatives

•	Review existing public education initiatives

•	Explore public education partnerships

•	 	March 2018

•	April 2018

#4: Advocate for proper 
watershed planning and water 
management

•	Review advocacy issues •	 	As needed
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Goal 3: To increase revenues through the development of entrepreneurial programs

Action Item Tasks Timelines

#1: Develop Entrepreneurial 
Development Committee

•	Develop terms of reference and appoint 
members

•	Determine Qualified Personnel opportunity 
from WSA

•	Assess feasibility of other government 
agreements

•	Rapid risk assessments

•	 Identify potential source water protection 
plan projects

•	Assess feasibility of developing protection 
plans

•	February 2018

•	May 2018

•	May 2018 +

•	April 2018

•	May 2018

•	June/July 2018

Goal 4: Commitment to continuous business improvement

Action Item Tasks Timelines

#1: Institute a set of immediate 
wins

•	Email and voice mail notifications

•	Review existing website information

•	March 2018

•	Completed

#2: Review policy and 
procedures

•	Review results of pilot project

•	Determine creating a Business Improvement 
Committee

•	Develop new policies and procedures 
as required including Board Governance 
Review 	

•	Monitor and evaluate ways to improve 
business processes

•	April 2018

•	June 2018

•	October 2018

•	Ongoing


