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Goal 4: Commitment to Continuous Business Improvement 

With	WUQWATR	focused	on	obtaining	and	delivering	projects	to	secure	funding	to	offset	decreases	in	core	funding,	
the	development	and	implementation	of	improved	business	practices	has	not	been	a	priority.	Finding	and	developing	
new	cost	efficiencies	and	better	ways	to	provide	service	tends	to	become	less	of	a	priority	when	the	focus	is	on	
applying	 for	and	 receiving	project	 funding.	Business	 improvement	has	 taken	place	on	an	ad	hoc	basis	 through	
best	practice	discussions	at	the	SAW	conference	and	through	initiatives	such	as	the	upcoming	Board	Governance	
Workshop.

Action 1: Institute a Set of Immediate “Wins”

There	are	a	number	of	smaller	tasks	that	can	be	accomplished	in	the	near	future	that	would	provide	quick	wins	in	
this	area.	This	would	include	email	and	voicemail	notifications	for	all	staff	when	they	are	available,	as	well	as	a	review	
of	the	existing	website	for	out	of	date	or	inaccurate	information.	Progress	on	other	priority	items	within	this	plan	will	
also	lead	to	improved	business	practices.

Action 2: Review of policy and procedures documents 

Another	WSG	is	conducting	a	pilot	project	 in	this	area	to	update	policy	and	procedures	documents.	The	results	
of	this	pilot	project	should	be	carefully	reviewed	by	the	board	to	determine	the	impact	on	WUQWATR.	The	board	
should	give	consideration	to	a	Business	Improvement	Committee	that	would	implement	the	findings	of	this	pilot	
project	and	to	continue	to	monitor	and	evaluate	ways	to	improve	business	processes.
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ACTION ITEM RESPONSIBILITY TASKS OUTCOMES PRIORITY

Institute a set of 
immediate	“Wins”

Staff

Staff

Email	and	voicemail	
notifications	for	all	
staff when they are 
available

Review	existing	
website	for	out	of	
date	or	inaccurate	
information

Improved	business	
practices

Up	to	date 
information 
available	to	clients	
and	general	public

Immediate

Immediate

Review policy 
and	procedures	
documents

Board

Board

Board/Staff

Review the results 
of a WSA pilot 
project involving 
another	watershed	
stewardship	group	
to	determine	
the impact on 
WUQWATR.

Give	consideration	
to a Business 
Improvement 
Committee that 
would	implement	
the	findings	of	this	
pilot project

Monitor	and	
evaluate ways to 
improve	business	
processes

Establish	new	
policies	and	
procedures	for	
more	efficient	
overall	operations;	
provides	clarity	on	
various issues

A committee may 
be	necessary	if	
implementing 
the pilot project 
findings	are	beyond	
the capacity of the 
board	

Ongoing 
commitment 
to	business	
improvement

Review to follow 
after pilot project 
ends	(likely	within	
2-3	months)
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APPENDIX A: PLAN	OF	ACTION
WUQWATR PLAN OF ACTION

Goal 1:  Increase the level of engagement with Water Security Agency

Action Item Tasks Timelines

#1: Develop WSA Engagement 
Committee

• Develop	terms	of	reference	and	appoint	
members

• Set	Meeting	Date	with	VP,	prepare	for	
meeting 

• Other	tasks	determined	after	meeting

• February	2018

• February/March	2018

• April 2018 +

#2: Meeting With Minister • Preparatory	materials		created	for	future	
meeting with minister

• July 2018

Goal 2: Increase the profile of WUQWATR through improved communications and branding

Action Item Tasks Timelines

#1: Develop Communications 
Planning Committee

• Develop	terms	of	reference	and	appoint	
members

• Review	existing	communications	plan

• Establish	preferred	image	in	community

•  Develop new communications plan

• Implement communications plan

• 	February	2018	

• 	February/March	2018

•  March 2018

• April 2018

• May 2018 +

#2:	Develop	Stakeholder	
Engagement Campaign

• Assess	current	state	of	stakeholder	
engagement

• Review	of	existing	and	potential	members

• Develop	stakeholder	improvement	strategies

•  March 2018

•  March 2018

• April 2018

#3:	Update	Existing	Public	
Education	Initiatives

• Review	existing	public	education	initiatives

• Explore	public	education	partnerships

•  March 2018

• April 2018

#4:	Advocate	for	proper	
watershed	planning	and	water	
management

• Review	advocacy	issues • 	As	needed
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Goal 3: To increase revenues through the development of entrepreneurial programs

Action Item Tasks Timelines

#1: Develop Entrepreneurial 
Development Committee

• Develop	terms	of	reference	and	appoint	
members

• Determine	Qualified	Personnel	opportunity	
from WSA

• Assess	feasibility	of	other	government	
agreements

• Rapid	risk	assessments

• Identify	potential	source	water	protection	
plan projects

• Assess	feasibility	of	developing	protection	
plans

• February	2018

• May 2018

• May 2018 +

• April 2018

• May 2018

• June/July	2018

Goal 4: Commitment to continuous business improvement

Action Item Tasks Timelines

#1:	Institute	a	set	of	immediate	
wins

• Email	and	voice	mail	notifications

• Review	existing	website	information

• March 2018

• Completed

#2:	Review	policy	and	
procedures

• Review results of pilot project

• Determine creating a Business Improvement 
Committee

• Develop	new	policies	and	procedures	
as	required	including	Board	Governance	
Review  

• Monitor	and	evaluate	ways	to	improve	
business	processes

• April 2018

• June 2018

• October	2018

• Ongoing


